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25X1A9a

Progress Report from
12 December 1952

25X1A

l. Arriv on the night of vernight
and went to the on the Lth, Saw| 25X1A9a
25X1A9a ang and inquired about the status of the items that they

had thought, when ! left Vashington, would come up for discussion about
the 13th of December, Thesa items are now tentatively scheduled for the
1st of January, accordingly, I arranged to call [N «nd give him a25X1A%9a
25X1A6a pumber at which he could .reach me in He, then, will call me
: when the dates for discussion are firmed up, He indicated that I would
25X1A be ‘needed for no more than a week, but it appears to me that the
actual time will be more like two days. -

25X1A6a 2, Arrived late in the afternoon of the Sthe Got in
touch with Mike at once, and with _dGCided to see 25X1A9a
me first on Monday morning, so Mike and +~ talked over the job for the
rest of the day,. :

25X1A9 3. SawiEEEEEEirst thing on Monday, Decerber 8, Trouble started ~cyly i
right then and there, They were completely embittered to find that they A

oBx1AGy COUMD't actually put me on a train st the end of the week with an open ~ V.
@ pandate to go to all of the previously exploited [iillsources and, on my- .1 .Y
' om, collect all of the economic intelligence that.I could, QD

Tt tumned out that there is at presemt (and likely to be for .~
some time) only one man at this facility who can run interrogations. e, v, . .
of course, has his hands full keeping up with the current sources, T

R 1A6a
%\}Eﬁﬁ’ o I moved out to headquarters on Monday and had further talks (%
with

& He indicated the same sense of disappointment as had © ©
r’/ At any rate, I got started that day on a review of the sources ' _.v_ . -
"r~ 17 “which have been exploited, and I expect to be engaged in that process for .- v
”,V“'}; ¥  a while, it being one of the good starting points. . v
- 25X1A Tn setting up a work program, I think that the following three .

lines of endeavor will be the ones that will occupy me for awhile:

25X1Aa, Look over the dossiers and reports already prepared by
I This will result in: |

(1) A delineation of the areas within ORR's interest that
25X1A6a the ordinaryllinterrogations do not cover,

(2) A 1list of questions on selected facilities in the USSR
which have been put to sources in the past, but which have not
been satisfactorily answered,

As a result of these, it will be possible for me to give
guidance in future interrogations, :
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b Search the list of prospects for the names of those people
who would be most productive from ORR®s point of view, As a result e
of this, give guidance to the operations people, M

' ol i

co Prepare briefs, as necessary, and as it becomes possible »§ ;‘1‘1
to do so, which furnish the general background necessary for the ‘W !
interrogators, It will also be a part of this process to give
guidence to ORR on the preparstion of more satisfactory and workable
requirenents, :
: ‘ , 25X1A

5, I am amazed, in reading the case books, at the apparently nminimal
routing of reports prepared by this group to ORR for evaluations. I R
rather suspect that there is some apathy in OFR toward thellll because (1), {; |

25X1A :
25X1A63 of the analysts do not realize that there even exists such a group \«*‘ .~ "2 =
H and (2) the [l reports have not been routed sbout in L2

25X1X6 "CRR, For example, in the ten reports based on the observations of [l ST

25X1

(aircraft specialist from Podhereshe) there was not a single evaluation .7 ..t~
from I/AR, in spite of the fact that economic intelligence was contained ™~

in almost every one of them, In addition, there was much room for the
submission of requirements on that source == his possibilities had been
explored along only the most obvious lines,

ABa 6, on some of thelreports which have been evaluated by ORR,

corment has been rather critical, In the warst case I noted, a proper

job of interrogation had been done, and the information was wortimhile, ~

yet the report got an E=l rating, plus a lengthy screed on what a bum job .

. had been done. I was really sickened, Far more common, however, is a

situation wherein a branch indicates that the material is already sufficiently ' .
knom, I have two cases where such a comment is made, yet the briefing ha
given me by those branches indicates that they are desperate for information 94;5”“

on the civen subject, ' 25X1A83a Wl ‘

L

I hope that evaluations of-will be carefully prepared -—-\‘J'\x :

- In preparing evaluations onfsterial, tiree things showid |
be kept in mind: ‘ .

a, Specific Requests for Infermation which were submitted by - .°
one branch may not have been received in time for inclusion ina -
given reporte Therefore, don't give a poor evaluation to a report * .,
that may serve someone else's needs perfectly, It appears, from )
here, that ORR is sometimes asked to make. evaluations on material that

imary interest to 0SI. The home 0SO office knows that, but -
25x1A62 PiilGons erest to 051, The heme 050 o , a

oesntt, Therefore, the home office, seeing an unfavorable /
report from ORR could discount: it —Hllllould feel, in such a 25X1A6a
situation, that the report was sent to CRR because of some fundarental

25X1A6a interest, and that they had completely fallen down in not

seeing the interest before o

b If any branch does not feel competent to handle an evaluation, -
it should so indicate and, if possidle, pass it to the branch that it -

N
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A
' Co A branch cannot, at the present time, submit a requirememt | -~
of the nature "get all you can about the tie-in between plant %)
ard the plant” and expect to get any economic inteIligence from ! *
such a request, I will try to give enough guidance to the inter- %ww‘;‘m
rogators to indicate what such requirements mean, but it will take V"
much missionary works they simply donft understand why such informae “g" L g
tion is considersd valuable, nor do they understand exactly what it < > -
is that is wanted in the first place. Requirements must be explicit == ..
the interrogator can ask the question, but he can®t think it upe I ;% I -
will try to deal with the problem of one question being based on ' T |
another in the individual cases, as thay come up, fe

7. On Vednesday, 10 Decerber, I started on the process of explaining
the objectives and set~up of ORR with |l 25X1A93
I was able to point cut to then the type of information which we would
(or thought we would) be able to get from these sources, These men had two
main points to make in describing the difficulties that were to be faced:

2. Their sources were develorment engincers, not productien
people,

b, They were kept entirely ignorant of the production process.

25X 1X6 Fortunately, I had Jjust finished locking over the reports on

- He, or someone Just like him, could have for instance given a complete
bill of materials for the latest type of Soviet jet bomber, told where it
was going to be put into production (rwmor had it that the former director
at Podbereshe was detached to set up such production facilities 5X1X6
unforfunately, didn't knmown where, but might have) and hs could have
contributed a great deal of other such information. (Incidentally, if I/AR

25X1X6 wants me to approachiiiilion such a billeof-materials, I will do so.)

8, Had a discussion on the same day m.thqegho heads up 25X1A
the operations group here. I found this to be a very we ntrolled seteup,

Their files on possible sources is in extremely good shape and under close

and strict surveillance, If ORR believes that one source or another would

be worthwhile, the status of that person, who may or may not be under -
consideration as a possibility for exploitation, can be determined in a PR
matter of minutes. I suggest two things in this commection, therefore: .o

%o If someone in ORR wants to know whether it's worthwhile to ' |
25X1A8a  gybmit requirements on a person naned in an [ oxji] FLEASE go 25X 1A
through ‘the folloving procedure and then submit his name over the

Telecon:

(1) Take the complete name from the report;

25X1A%  (2) ca11 | :cice, and determine what "EGM mumber
25X1A8a is equivalent to that _or_ number (the EG number is 25X1A

assirned here, and are not completely crossereferenced against
25X1A  25X1A8a theind-

mumbers ), '
(3) Refer to the report, bty EG number, in requesting
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be If someone in CER wants a particular source then inter-
rogated (as opposed to simply wanting to know what his status is)

25X1A92 ipe procedure to follow is that outlined in
25X1A6a dated 20 August 1952 (from
25X1A  "Potentisl Sources for Information on Heavy Manufacturing®.

‘‘‘‘‘‘‘

>t m” P p
i
1 f oA /

brought up a couple of interesting notest M
is now thought to be under interrogation by the oy
British (I am checking on this, and will submit, if necess 25X1X6 y .
25X1A9a  additional requirements on riy om). [ bu is
25X1A6a g btut, a8 indicated in the screed that accompanies
25X1A9a peports from him, is strictly a cne-way source, [llhad an interest

25X1X6 in one N Ile can‘t be reached either, and there is no expecta~

tion that he will be. 25X1A93

Don®t
in Bill!

fail to give the support information necsssary, as outlined
25X1A%9a

Moo o

25X1X6

~.

9o On Thursday, 11 Decermber, I went in and talked to
e had some interesting suggestions and remarks, First of &ll, be is of the
opinion that other facilities vould be more productive of information of
25X1A6a 2 nature useful to ORR than would [l (he was thinking of - He did say \
that there was much to be gotter here, 25X1A93 25X1A6a
T am continuing discussions with out here as to 4,/
what position I shall assume in the stream of people interrogating a L
source, Tt now appears that I will not be able to get in on the initdal .o} A
maetings at which 1s determined which agency has the primary interest in* ¢° . J
the source, This will not be tco bad; if it doesn't work out that I :
get the briefing soon enough on what the source knows, I151] simply indicate
that this is the case, At any rate, it appears that I will be able to
get requirements down on every source in the initial go=around, PR AT )
- : o N PR
10, I expect to run my first interrogation sometime next week, This o
will be of a man by the name of (NN [c is lnowledgasble
on Zavod 2, Kuibyshev, and the IFA Blechverformumng plant in Leipzig, East :
Cermany, I 3ntend exploiting him along the lines laid down in my briefings
by I/AR, PE, CG, and to make inquiries vhich will be of interest to S/L
and 0G, possibly others, The man does not appear to be a first-rate source,
and I suggest that no requirements be furnished on Zavod 2, although anything ‘J
on the IFA plant that is wamted would be geed I me to have, If Specific |
Requests for Information have already been prepared, I will have them !
(presumably) by the time I get to him. E :

25X1X6

The language problem came up in a major way in connection with
this man, He had becn held here until I got in, having been previously
subjected to interrogation by the Air Force, ‘was dying to have me 25X1A6a
corme in and complete ryy exploitation of him so that they could pass him
on === now, of course, they will have to wait until the one and only L
interrogator can get a day's free time, \ \“ ¢

!%‘ l}q‘u{- ' Hm‘l ‘ ¥

T feel that I cen handle part of the exploitation process with ).!*;

rxx l_mowladCFa of Cerman, but the entire process is beyond me. \
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After this sample, I shall probably be better able to say what
the future probabilities and possibilities of ry operation here will be,

11, My general conclusions thus far are few, I believe that therqg r}'i 51
is rmech fertile ground to be covered in this operation, but ome of the z RS
major jobs is bound to be driving a wedge into the vested interests of. |
the Air Force and 0SI, I think, at present, that this cen be done; it . ¢
requires careful liaison with the people here who are somewhat piqued W77
because I don't have corplete facility in the language, I am sure that™ . .
this is going to pass. On the other hand, I don't know what to say aboutf‘-m,,w
the language problem as a whole. I am inclined to the belief that this is |
their problem, in vicw of the fact that all they need here (and they readilys”™ .
adnit it) are interpretors === not too many of them, either, \';;”}»,;,

Mfuch guidance can be accomplished, and I am sure that constructive '

results will come of that, I think that the start, all in all, has been
fair,
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